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BAFO Cost Proposal  
Request for Proposal Number 6539 Z1 

 

Bidder Name: __Global Market Advisors____________________________________________________ 
 
Due to the dynamic nature of this RFP and the resulting contract, the percentage of time spent on the items delineated in Section V.C. 
Scope of Work, will be fluid, with greater emphasis being put on certain areas at different times. This is considered a normal part of the 
services being contracted and shall be included in the proposed fixed prices.  
 
Provide a fixed price for each of the seven requirements as indicated; do not group or refer to other requirements to reflect the price.  
Fixed Price must not be expressed as a range. The price for each requirement must reflect the fixed, total amount that the bidder 
will charge to completely perform the work. Do not provide hourly rates, caps, assumptions, etc. (exception: Costs listed in the Optional 
Services Labor Rates table below should be expressed as an hourly rate, as noted in the table heading).    For evaluation purposes, 
the fixed price, for the seven requirements will be totaled.   
 
All prices, costs, and terms and conditions submitted in the proposal shall remain fixed and valid commencing on the opening date of 
the proposal until the contract terminates or expires. 
 
Please note:  All prices, include but are not limited to, personnel, supervision, training, travel, administrative costs, materials, 
postage and handling, data collection.   
 

Deliverable Initial Contract 
Eight Week Term 

 

Optional Renewal 
One 

Four Week Term  
(if needed) 

Fixed Price  Fixed Price  
1 Review Rules and Regulations that have been created by Nebraska Gaming 

Commission staff. Part of this review would be to review the work product for clarity, 
grammar, authority, content and see that it complies with the Nebraska Gaming Act. 
The consultant would be working with Gaming Commission staff and Gaming interests 
in the state. 
 
a. Contractor to provide the Commission’s Executive Director a weekly update of 

the work project until completed. 
b. Provide a final rules and regulations document formatted in a Word and PDF 

format. 

$57,000 $18,250 
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2 Review and create Nebraska Gaming Commission minimum internal control standards 
(MICS). 
 
a. Provide a final MICS document formatted in a Word and PDF format. 

$33,500 $10,700 

3 Review and create policy and procedures of the Nebraska Gaming Commission.  
 
a. Provide a final policy and procedures document in a Word and PDF format. 

$23,600 $7,600 

4 Assist and review the organizational structure of the Nebraska Gaming Commission.  
 

a. Provide a report outlining suggestions for the organizational structure of the 
Commission.   

b. The final organizational structure report should be in Word and PDF format. 

$15,300 $4,900 

5 Create and review practice and procedure that occur before the Racing and Gaming 
Commissioners. 
 
a. Provide a final practice and procedure document formatted in a Word and PDF 

format. 

$10,100 $3,150 

6 Appear before the Commissioners at a public hearing to assist with the introduction of 
the rules and regulations and Commission policies.  
 

$8,000 $4,000 

7 Experience working with state figures and legislative personnel.  
 

N/A N/A 

 
 
 
Optional Services Labor Rates – Please list all Job Titles that could potentially be used on this contract where 
the State of Nebraska could be charged an Hourly Rate. 

Description by Job Title Initial Contract 
Eight Week Term 

 

Optional Renewal 
One 

Four Week Term  
(if needed) 

Unit Price  Unit Price  
Fixed fees listed above are for the initial and option scopes provided.  Should the scope of services go beyond  Chart Below Chart Below 
the above, GMA would work with the DAS to develop an additional fixed fee based on the chart below:   
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Additional clarifications: 
 

1. Page 1, SCOPE OF SERVICE, second paragraph, first sentence is hereby deleted and replaced with the following: 
 
The term of the contract will be for eight weeks commencing upon execution of the contract by the State.  
 

2. RFP Section V.A., second paragraph is hereby deleted and replaced with the following: 
 
The consultant whether an individual, or group of individuals, or a service must include an Attorney with knowledge of 
administration law and rules and regulation and a current or retired executive of a Racing and Gaming Commission or a 
Gaming Commission.  

Hourly Daily*

Senior Partner/Managing Partner/ Managing Director 600$      4,800$   

Managing Director 600$      4,800$   

Senior Legal Counsel 600$      N/A

Regulatory, Policy, and Legal Consultant 550$      4,400$   

Partner  425$      3,400$   

Senior Analyst/Associate 200$      1,600$   

Analyst/Research Assistant 145$      1,160$   

Analyst Intern 110$      880$      

Third Party Vendor

Mattson Ricketts 425$      N/A

Doura-Schawohl Consulting 325$      2,600$   

* Daily Rate is applicable when travel is required

GMA 2021 Billing Rates (USD)

Standard


